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Introduction 

The issues of privatization of warfare and outsourcing of military 
~espansibilities and activities to private milihry companies (PMG's') and private 
security co~npanies (PSC's) are topics of  rremendous importance as we exmine 
both the shape of current conflicts and what the Western way of war may look 
likc in the hture. The privatizations of more and more military responsibilities, 
from intelligence and logistie support to direct involvement in combat related 
activities such as boayfi~zrd duties and convoy protection, are ones tlrat have, to 
date, abacted little public attention and surprisingly litzle discrrssion within the 
security can-lmunity itself, But this is toa important n trend for it notto be subject 
to a more thorough and complete analysis of the impact this growing phenomenon - 
is having on t h e  ability of Western stales to w a p  war, and operations short of 
war, including peacekeeping, peacemaking and nation building tasks. It is past 
time for Llle so far Ii~nited diseussjon on these issues to receive wider attention 
from decision makers, opinion formers and the general public. 

The Iruplicatinns of PPivatizafian 

The irnpIieatiens that are surfacing as a result of the increased tendencies of 
Western military establishments to privatize many aspects of warfare and 
military operations are profound. Recent scandals in tracl and Afghanistan have 
thrown unaccus[amed ligh:ht on an explosive trend: the growing use by Western 
governments, military establishments and private companies active in conflict 
zones of private military contractors in a host of roles that have long been the 
traditional provenance of armies. The use of  such firms allows governments to 

accomplish public ends through private means, with the seemingly additional 
advantage that such activities can take place without much aversight by 
tegislatures or even the press. Tltis lack of scnltiny may be expedient, even 
extremely usehful, but whether or not it is efficient, cost-effective or good for 
democracy is much more open to question. 

It may well be the case that the. privatization of certain tasks which have 
traditionally been carried out by the armed forces can benefit everyone involved, 
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